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THE NATIONAL BANK OF GREECE

e Oldest credit institution 1n Greece

* Broad range of financial products and services
* 511 branches &1.348 ATMs

e 1.184 units abroad




THE NBG WORKFORCE

Level of education Size during 1980-2011
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They do not Include staff recrulted locally by its units abroad or by the companies of its Group. e
\_ / * The figures in the chart represent Bank staff hired in Greece.

They do not include staff recruited locally by its units abroad or by the companies of its Group.
\' The iIncrease in staff figures in 1998 reflects the merger with NMB.
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PRESERVATION MANAGEMENT OF
ANALOGUE MATERIAL
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DOCUMENTS

Word-processed
Spreadsheets
Presentations

Digitized documents

OF TODAY..
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opevrational data: Not static




Digital Preservation

"Digital preservation combines policies,
strategies and actions to ensure access to
reformatted and born digital content
regardless of the challenges of media
failure and technological change.
The goal of digital preservation is the
accurate rendering of authenticated
content over time.

American Library Association, 2007




Key concepts

* Time twist
* Levels: Bit/Byte stream
Software

Hardware




Text - Dataset - Sound - Image




Key concepts

* Time twist
* Levels: Bit/Byte stream
Software

Hardware

* Technical know-how




DIGITAL PRESERVATION
STRATEGIES

* Data archaeology

* 'lechnology preservation

* Media refreshing

* Migration and reformation

« Emulation




DIGITAL PRESERVATION
STRATEGIES

Technology
preservation
Keep alive aging software “
and hardware ©

Data archeology
Saving obsolete media

Media refreshing
Replacement of the
storage media

“If we rely solely on this strategy, we will
end up with a museum of ageing and
incompatible computer hardware...”

(iceneyali999)




DIGITAL PRESERVATION
STRATEGIES

Migration and Reformation

» Extracting and moving data

* Not dealing with software and hardware
* Involves reformatting

e Refreshment & replication

* Repackaging & transformation




DIGITAL PRESERVATION
STRATEGIES

Emulation

Environment recreation
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DIGITAL PRESERVATION
POLICY IN HA NBG

» Raise awareness
* Reality check
* Involving parts

 Preservation policy elements




POLICY PREPARATION
IN HA NBG

» Changes in technology
» Changes 1n structure, processes, products & services

* Industry changes

Raise awareness




POLICY PREPARATION
IN HA NBG

Data 1n different forms than traditional documents
Storage linked to appraisal decisions
» Storage for back ups
» Storage for retrieval
- performance
- timely operations
Mid term preservation provision linked to regulatory compliance
Monitoring software replacement

Not 100% control of appraisal actions

Observation outcomes




POLICY PREPARATION IN HA
NBG

* I'l' department (info about tech)
* Operations and processes department (info about functions)

» Historical archive (long term criteria, continuity, and authenticity )

Collaboration planning




DIGITAL PRESERVATION
POLICY - ELEMENTS




DIGITAL PRESERVATION
POLICY - ELEMENTS

Principle statement
Contextual Links

Preservation Objectives
DIGITAL PRESERVATION POLICIES

STUDY
Part 1: Final Report, October 2008
A study funded by JISC

Identification of Content
Procedural Accountability
Guidance and Implementation
Glossary

Version control




DIGITAL PRESERVATION
POLICY - ELEMENTS

» Governance & organizational viability
» Organizational structure & statfing
* Procedural accountability & policy framework

 Financial sustainability

PROJECT “PLANETS” - TRUSTWORTHY
REPOSITORIES AUDIT &
CERTIFICATION CHECK LIST




1 hank you..!
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